
Homai tō kōrero mō te kauri
Have your say on the future of kauri



Accelerating Protection for Kauri
Purpose is to accelerate protection for kauri by:

“An NPMP shows how serious we are about protecting 
kauri. It is by far the strongest piece of regulation 
available and will ensure mandatory hygiene practices, 
consistent regulations that apply nationally, stronger 
governance and access to funding.”

Hon. Ministers for Biosecurity and Conservation, 
O’Connor and Sage

Drivers for change:

• Implementing the Ministers’ decisions

• Evidence of disease spread and low levels of compliance

• Strategy due for review

• Agreement that changes are needed – the current model isn’t 

delivering sufficient protection

Refreshing direction of 
2014 strategy

Establishing a nationally 
coordinated, long-term 

approach to the management 
of kauri dieback disease

Accelerating change –
looking at new 

arrangements and driving 
critical improvements
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Who is involved and decision making

Kauri Dieback Governance Group

Tangata
Whenua Roopu

Waikato 
Regional 
Council

Northland 
Regional 
Council

Bay of Plenty 
Regional 
Council

Department of 
Conservation

Independent Panel

Ministers and councillors approve 
accountabilities and funding

Ministry for 
Primary Industries

Auckland 
Council
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Mana whenua
Te Roroa



What is this consultation about?

The purpose is to: 

• Build on what is already 
known and reset the 
direction for managing kauri 
dieback disease

• Work together and develop 
actions to protect kauri for 
the future

The outcome will be:

• A refreshed strategy setting 
out the direction for 
managing kauri dieback 
disease

• A big picture view which will 
inform how the National Pest 
Management Plan can best 
support the work to protect 
kauri
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How we are consulting

July 2018

Get collective ideas 
to refresh the future 

direction for 
managing kauri 
dieback disease

Build a big picture 
view of how the

National Pest 
Management Plan 

can best support the
work to protect kauri

Get your ideas for 
ways to action the 

National Pest 
Management Plan

June/July 2018 Aug/Sept 2018 Oct/Nov 2018



What we have heard
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Frustration with 
current 

programme model

Insufficient engagement 
between tangata 

whenua, mana whenua & 
government partners

Weak drivers for national 
consistency

Fragmented 
planning and 

reporting

Working in silos

Limited and 
fragmented science 

effort

Different views on risk & 
risk management 

priorities

Gaps 
(eg limited focus on 

private land)
Over-reliance on 

voluntary compliance

Where we need to do better



What we have heard

Focus on what’s been 
delivered on the 

ground
Genuine partnership 

(including 
engagement with 
Māori) from the 

outset

Knowledge, data, 
tools and people 
capability are 
developed

Iwi/hapū/community 
groups – powerful 

narrative/connection

Political will

Public profile

Wairua, connection, passion, 
commitment

July 2018

Strengths to build on



New Zealand’s strategy for managing 
kauri dieback disease

July 2018





What has worked well?

What are the gaps?

What needs to be done differently to protect 
kauri?

What are the practical actions you think need to happen 
first?

Are the vision, outcomes and goals for managing kauri dieback 
disease still relevant?



What happens next?
Round one (25th June - 16th July): Developing the 
future direction for managing kauri dieback disease
Round two (August/September 2018): What could 
the National Pest Management Plan look like?
Round three (October/November 2018): Ways to 
action the National Pest Management Plan

ROUND ONE

Round one will help get the big 
picture view for managing kauri 
dieback disease. It will inform how 
the National Pest Management 
Plan can best support the work to 
protect kauri.

ROUND TWO

Round two will be where you can 
tell us your ideas on what could be 
in the National Pest Management 
Plan.

ROUND THREE

In round three you can have your 
say on ways to action the plan.
Timing for these consultations is 
indicative and will be firmed up 
soon.
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